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Comparative-Historical Methods
Matthew Lange 2012-11-12 This bright, engaging title
provides a thorough and integrated review of comparative-historical methods. It sets
out an intellectual history of comparative-historical analysis and presents the main
methodological techniques employed by researchers, including: - comparativehistorical analysis, - case-based methods, - comparative methods - data, case selection
and theory. Matthew Lange has written a fresh, easy to follow introduction which
showcases classic analyses, offers clear methodological examples and describes major
methodological debates. It is a comprehensive, grounded book which understands the
learning and research needs of students and researchers.
Strategic Management, Custom Publication
Hill 2003-06
The Strategic Management of E-Learning Support
Franziska Zellweger Moser
3M Case Analysis: Cultivating Core Competences
Anita Theis 2013-01-14 Essay from
the year 2012 in the subject Business economics - Business Management, Corporate
Governance, grade: A, Stockholm University (School of Business), course: Global
Strategic Management, language: English, abstract: The following report assesses the
strategic performance of 3M in 2006 by evaluating its core competence, its competitive
advantage and its strategy used to reach 3M’s mission which is defined as “Solving
and delivering unique solutions for original equipment manufacturers and mass
channel customers”. This analysis brings forward a set of recommendations, consisting
of an integrated set of actions which will exploit the company’s competences more
efficiently and therefore maximize value and enhance the company’s strategic
competitiveness in the future.
Case Interview Questions for Tech Companies
Lewis Lin 2016-10-04 Case Interview
Questions for Tech Companies provides 155 practice questions and answers to
conquer case interviews for the following tech roles: Marketing Operations Finance
Strategy Analytics Business Development Supplier or Vendor Management ...and
Product Management -- QUESTIONS COVERED IN THE BOOK Here are some of the
questions covered in the book: Marketing Create a marketing campaign for Microsoft
Office 365. Write a media statement to respond to Uber mischaracterizations voiced in a
taxi leader's newspaper op-ed. Operations Describe how Apple's supply chain works.

What challenges does Apple face on a day-to-day basis? What's the bottleneck for an
Amazon Robot Picker? And what is the capacity of the assembly line, in units per hour?
During the holiday season, Amazon customers shipped 200 orders per second.
Amazon's data science team discovered that the average number of orders waiting to be
shipped was 20,650. How long did the average Amazon order wait to be shipped?
Finance What should Apple consider before implementing a shop-in-shop store inside
Best Buy? If you projected a $500M expense and the variance came in at $1M, what are
some of the explanations for why that is happening? Be prepared to give more than
three scenarios. Business Development A car dealer partner wants to stop doing
business with Uber. What should you do? How would you identify university faculty to
source content for an online university? Strategy If you could open a Google store
anywhere, where would it be and why? Give your analysis of several recent acquisitions
that Google has made. Analytics What top metrics would you track for the Tinder online
dating app? If 1,000 people opened the Uber app during one hour, how many cars do
you need? Product Management Let's say we wanted to implement an Amazon Maydaylike feature in Gmail. How would that work? How would you any Microsoft product to a
restaurant? AUTHOR BIO Lewis C. Lin, former Google and Microsoft executive, has
trained thousands of candidates to get ready for tech interviews, using his proven
interview techniques. Lewis' students have received offers from the most coveted firms
including Google, Facebook, Uber, Amazon, Microsoft, IBM, Dell and HP. Lewis has a
bachelor's in computer science from Stanford University and an MBA from
Northwestern University's Kellogg School of Management. He's the author of several
bestsellers including Interview Math, Rise Above the Noise as well as Decode and
Conquer. HERE'S WHAT PEOPLE SAY ABOUT THE AUTHOR "Got the Amazon offer,
with an initial package that was $100K more than what I currently make at [a top 5 tech
company]. It's a dream job for the role of Principal Product Manager for a [special
project]. - Q.K. "Just signed the offer for a Google product marketing manager role.
Your tips helped me relax and concentrate, so the time went by quickly even though it
was really a tough interview." - D.E. "I had my in-person interviews down at Facebook
last week and got my offer letter the next day! You were definitely a huge help in
preparing for the interviews." - L.S.
Innovative Technologies for Information Resources Management
Khosrow-Pour,
D.B.A., Mehdi 2007-12-31 As information resource management becomes increasingly
dependent on emerging technologies to combat its challenges and decipher its effective
strategies, the demand builds for a critical mass of research in this area. Innovative
Technologies for Information Resource Management brings together compelling
content related to the continually emerging technologies in areas of information
systems such as Web services, electronic commerce, distance learning, healthcare,
business process management, and software development. Focusing on the
implications innovative technologies have on the managerial and organizational aspects
of information resource management, this book provides academcians and
practitioners with a requisite and enlightening reference source.
Contemporary Strategy Analysis
Robert M. Grant 2016-01-05 A strategy text on value
creation with case studies The ninth edition of Contemporary Strategy Analysis: Text
and Cases focuses on the fundamentals of value creation with an emphasis on
practicality. Topics in this edition include: platform-based competition and ecosystems

of related industries; the role of strategy making processes; mergers, acquisitions and
alliances; and strategy implementation. Within the twenty case studies, students will
find leading companies that are familiar to them. This strategy analysis text is suitable
for MBA and advanced undergraduate students.
Digital Marketing. A Case Study of Adidas and Snapchat
Ricardo Escoda 2018-08-28
Seminar paper from the year 2018 in the subject Business economics - Offline
Marketing and Online Marketing, grade: 1,3, International School of Management,
Campus Munich, language: English, abstract: Since market power has moved from
enterprises to consumers, and global competition has increased substantially,
managers in almost all industries need to face enormous performance challenges. To
avoid being replaced by rivals, they are forced to be more innovative in establishing and
performing their competitive strategies. Long-term success will not be achieved solely
through competitiveness but instead will depend on the ability to evolve new demand
and create and gather new markets. Therefore, marketing is one of the most
fundamental topics when concentrating on the customers’ desires. Mainly it is about
picking up the clients by delivering a unique feeling in form of a must-have product.
Adidas is counted among one of the global players of sports and lifestyle brands,
together with its biggest competitors Nike and Puma. With an annual revenue of EUR
21.218bn (in 2017), over 56,888 employees worldwide, and more than 900 million
products produced per year, the German business is an omnipresent sports and
lifestyle brand, which became more and more important over the last decades.
According to Statista, it was voted one of the ten most reputable companies worldwide
in 2018, being the only sports and lifestyle brand in this ranking. In addition, Forbes
published an article, stating that Adidas reached the third place of the World’s most
valuable sports brands, following Nike and ESPN. Yet by comparing the global revenues
of Adidas, Nike and Puma from 2006 to 2017 it can be seen, that the company founded
in 1924 by Adi Dassler in a small village in Southern Germany called Herzogenaurach is
lagging behind Nike’s global revenues for many years. This is one of the core reasons
driving the brand with the three stripes to establish new marketing strategies for
diversifying and simultaneously increasing its customer portfolio. The sections below
concern aspects referring to the research fields E-Marketing and E- Commerce, Online
Marketing, Online Advertising and Social Media, and Mobile Marketing. A summary with
the most fundamental information is provided at the end of each part.
Entrepreneurship: Theory, Process, and Practice
Donald F. Kuratko 2013-01-01 Learn
the true process of a successful entrepreneur with ENTREPRENEURSHIP: THEORY,
PROCESS, PRACTICE, 9e! Presenting the most current thinking in this explosive field,
this renowned entrepreneurship text provides a practical, step-by-step approach that
makes learning easy. Using exercises and case presentations, you can apply your own
ideas and develop useful entrepreneurial skills. Cases and examples found throughout
the text present the new venture creations or corporate innovations that permeate the
world economy today. This book will be your guide to understanding the
entrepreneurial challenges of tomorrow. Important Notice: Media content referenced
within the product description or the product text may not be available in the ebook
version.
Contemporary Strategy Analysis 9e Text Only
Robert M. Grant 2016-01-26 Revised
edition of the author's Contemporary strategy analysis, 2013.

Strategic Management
J.S. Chandan & Nitish Sen Gupta Strategic Management is a
book that succinctly captures the nuances of leveraging strategy in the management of
corporations and businesses. Tailor-made for students majoring in business and
commerce at the undergraduate as well as postgraduate levels, it will equip them with
skills in strategic thinking that encompass strategy formulation, implementation and
evaluation. Furthermore, the book includes the most recent developments and trends in
strategic management and will help the students to apply this knowledge to become
effective managers and leaders. Salient features: • Structured and lucid presentation of
content • Includes the latest research outcomes in strategic management theory and
practice • Contains a separate chapter on preparing a case analysis • A short opening
case, closing case, ‘strategic spotlight’ and ‘a great decision’ in every chapter •
Objective as well as subjective exercises at the end of each chapter
Strategic Management of Health Care Organizations
Linda E. Swayne 2012-07-17
Handbook of Business Problem Solving
Kenneth J. Albert 1980 Leading management
consultants offer pragmatic advice for solving complex problems in all aspects of
business including corporate growth and management, marketing, production,
distribution, and cost control
Strategic Financial Management Casebook
Rajesh Kumar 2017-01-05 Strategic
Financial Management Casebook strategically uses integrative case studies—cases that
do not emphasize specific subjects such as capital budgeting or value based
management—to provide a framework for understanding strategic financial management.
By featuring holistic presentations, the book puts readers into the shoes of those
responsible for the world’s largest wealth creators. It covers strategies of growth,
mergers and acquisitions, financial performance analysis over the past decade, wealth
created in terms of stock returns since its listing in stock market, investment and
financial decisions, cost of capital, and corporate valuation. In addition, the casebook
also discusses corporate restructuring activities undertaken by each company. Each
chapter follows a template to facilitate learning, and each features an Excel-based case
analysis worksheet that includes a complete data set for financial analysis and
valuation. Introduces a conceptual framework for integrating strategy and finance for
value creation Emphasizes the roles of corporate governance, corporate social
responsibility, and risk management in value creation Encourages an analysis of
investment, financing, and dividend decisions Examines non-financial factors that
contribute to value
Case Study Research in Practice
Helen Simons 2009-03-18 Case Study Research in
Practice explores the theory and practice of case study research. Helen Simons draws
on her extensive experience of teaching and conducting case study to provide a
comprehensive and practical account of how to design, conduct and communicate case
study research. It addresses questions often raised by students and common
misconceptions about case research. In four sections the book covers - Rationale,
concept and design of case study research - Methods, ethics and reflexivity in case
study - Interpreting, analyzing and reporting the case - Generalizing and theorizing in
case study research Rich with 'tales from the field' and summary memos as an aidememoire to future action, the book provides fresh insights and challenges for
researchers to guide their practice of case study research. This is an ideal text for those
studying and conducting case study research in education, health and social care, and

related social science disciplines. Helen Simons is Professor Emeritus of Education
University of Southampton
Linking HRM and Organizational Objectives: Google Inc. Case Study
Muhammad Ali
2017-05-14 Linkage between Google Inc. human resource management and its
organisational objectives is studied in this case study. With detailed sections on
google's hiring practices, employee performance measurement, flexible working
culture, employee well-being and backed by extensive referenced research, this case
study provides a well-balanced view on google's Human Resource Management and its
linkage with its organisational strategy. The co-relation between strategy and Human
Resource Management, certainly a winning factor for Google, is studied from newer
perspectives. Read the case to find out the success factors.
Educational Leadership in Action
Leila Sadeghi 2015-07-16 Educational Leadership in
Action provides 24 complex, real-life, accessible cases to provoke and stimulate
conversation around practical problems that confront educational leaders today.
Written by a diverse group of educators, these cases cover a wide range of topics,
including: teacher evaluations, educational reforms, contract negotiations, school
safety, cultural differences, undocumented students, and social media. To foster
additional meaningful discussion and debate, this resource includes responses to each
of the cases, written by a range of experts. The organization and unique approach of
Educational Leadership in Action allows for flexible use in courses for aspiring leaders
to supplement core readings, reinforce central concepts, exemplify theory, and provide
grounded examples to encourage learning. This essential compendium of cases and
responses prepares future leaders to frame problems, identify solutions, and develop
strategies to meet the multiple challenges and competing demands in rapidly changing
education contexts.
Leading with Strategic Thinking
Aaron K. Olson 2015-03-25 Be a more effective leader
with strategic thinking Leading with Strategic Thinking reveals what effectiveleaders do
differently. Eschewing the one-size-fits-all leadershipmodel, this helpful guide outlines
four general leadership typesand demonstrates how each type achieves success –
whetherthrough personal vision, structured process, collaboration, or byempowering
others. The authors identify the actions and skills thatdistinguish strategic leadership,
drawn from interviews and focusgroups with over three hundred leaders from around
the world.Examples and case studies illustrate these concepts in action, andthe
provided reference materials steer readers toward more advancedinformation on this
important topic. The disruptive forces of technology and globalization raise
newchallenges for leaders. This book is a manual that will helpexecutives and aspiring
leaders harness these forces and addressthe two central questions of strategic
leadership: How do the best leaders develop their strategy? How do effective leaders
drive strategic change? Becoming a strategic leader isn’t about mimicking an icon.The
most effective leaders seize opportunity in a way thatconsciously integrates
environmental requirements, stakeholderexpectations, and personal ability. Leading
with StrategicThinking shows what these leaders do, and gives anyone thetools to be a
more strategic leader.
Strategic Management
John A. Parnell 2013-01-15 In Strategic Management: Theory and
Practice, Fourth Edition, John A. Parnell leads readers through detailed, accessible
coverage of the strategic management field. Concise and easy to understand chapters

address concepts sequentially, from external and internal analysis to strategy
formulation, strategy execution, and strategic control. Rather than relegating case
analysis to a chapter at the end of the book, Parnell aligns each chapter's key concepts
with 25 case analysis steps. Current examples and high interest real-time cases, largely
drawn from The Wall Street Journal and Financial Times, illustrate the key role of
strategic management in the United States and around the world.
Strategic Management and Business Analysis
Dave Williamson 2013-05-13 Strategic
Business Analysis shows students how to carry out a strategic analysis of a business,
with clear guidelines on where and how to apply the core strategic techniques and
models that are the integral tools of strategic management. The authors identify the key
questions in strategic analysis and provide an understandable framework for answering
these questions. Several case studies are used to focus understanding and enable a
more thorough analysis of the concepts and issues, especially useful for students
involved with case study analysis. Accompanying the text is a CD-Rom containing the
models, tutorial guidance, and a PowerPoint presentation. A blank template is provided
for each model, enabling students to actively interact and enter their own data - an
effective 'what if...' facility. This will enable students to appreciate the limitations as well
as the advantages of the strategic models.
Strategic Management: Theory & Cases: An Integrated Approach
Charles W. L. Hill
2014-01-01 This leading strategy text presents the complexities of strategic
management through up-to-date scholarship and hands-on applications. Highly
respected authors Charles Hill, Gareth Jones, and Melissa Schilling integrate cuttingedge research on topics including corporate performance, governance, strategic
leadership, technology, and business ethics through both theory and case studies.
Based on real-world practices and current thinking in the field, the eleventh edition of
STRATEGIC MANAGEMENT features an increased emphasis on the changing global
economy and its role in strategic management. The high-quality case study program
contains 31 cases covering small, medium, and large companies of varying
backgrounds. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Extremely Short Cases on Strategic Management
Ajit Prasad 2002-08 The subject of
Strategy is extremely complex and perhaps can be taught only through the use of
Cases. Unfortunately, most of the available cases in Strategic Management tend to be
extremely long, which test more the patience rather than the intellectual rigour. This
book thus fulfills the void in the literature by offering a bouquet of cases that are
designed not only to test the operational understanding but the conceptual and
intellectual discipline that the reader must inculcate to be a successful strategist.The
book contains 24 cases, ranging from mammoth public sector organisations like SBI
and SAIL to global corporations like Cray and Apple, as also the sublimely interesting
episodes in the like of Phoolan Devi and Princess Diana. All the cases are extremely
readable, and are designed to introduce the different aspects of Strategic Management
to the reader.The book is a must read for students, strategists as well as practicing
managers.
Strategic Management: Concepts and Cases: Competitiveness and Globalization
Michael A. Hitt 2019-02-28 Examine strategic management with the market-leading book
that sets the standard as today's most intellectually rich, practical analysis of strategic

management. Written by prominent management scholars and award-winning
instructors, Hitt/Ireland/Hoskisson's STRATEGIC MANAGEMENT: COMPETITIVENESS
AND GLOBALIZATION, 13E incorporates cutting-edge research and new examples from
more than 600 companies to reveal how firms effectively use the strategic management
process. This edition combines a classic industrial organization model with a resourcebased view of the firm to demonstrate how businesses establish competitive
advantages and create value for stakeholders in the global marketplace. You study how
firms govern themselves, the value of strategic alliances to global companies and the
value firms create by melding strategic management and entrepreneurial behaviors
when competing. Also included at no additional charge are 20 leading business cases,
carefully selected by the authors, which cover several US and international businesses
across many industries.With STRATEGIC MANAGEMENT you gain the insights and
understanding you need to outperform competitors and excel as a strategic leader.
Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
Digital Business and Electronic Commerce
Bernd W. Wirtz 2021-03-28 This textbook
introduces readers to digital business from a management standpoint. It provides an
overview of the foundations of digital business with basics, activities and success
factors, and an analytical view on user behavior. Dedicated chapters on mobile and
social media present fundamental aspects, discuss applications and address key
success factors. The Internet of Things (IoT) is subsequently introduced in the context
of big data, cloud computing and connecting technologies, with a focus on industry 4.0,
smart business services, smart homes and digital consumer applications, as well as
artificial intelligence. The book then turns to digital business models in the B2C
(business-to-consumer) and B2B (business-to-business) sectors. Building on the
business model concepts, the book addresses digital business strategy, discussing the
strategic digital business environment and digital business value activity systems
(dVASs), as well as strategy development in the context of digital business. Special
chapters explore the implications of strategy for digital marketing and digital
procurement. Lastly, the book discusses the fundamentals of digital business
technologies and security, and provides an outline of digital business implementation.
A comprehensive case study on Google/Alphabet, explaining Google's organizational
history, its integrated business model and its market environment, rounds out the book.
Strategic Management
A. Naga In today’s world, ‘change’ is the only ‘constant’
factor. In the last few decades, there has been a radical change in how organizations
function. To survive in this highly volatile environment, companies need a long-term
strategic vision and thinking. In light of this, ‘strategic management’ has become a
significant topic and is taught as the core subject in MBA/PGDM programmes in Indian
universities and business schools. This is a book written in the context of the Indian
business environment but with a global orientation. It is comprehensive and
contemporary in its approach.
Cases on Strategic Social Media Utilization in the Nonprofit Sector
Asencio, Hugo
2015-02-28 Typically utilized by larger corporations, social media marketing and
strategy is lacking in small and medium-sized nonprofit organizations. Although these
organizations are beginning to incorporate this form of online communication, there is
still a need to understand the best practices and proper tools to enhance an

organization’s presence on the web. Cases on Strategic Social Media Utilization in the
Nonprofit Sector brings together cases and chapters in order to examine both the
practical and theoretical components of creating an online social community for
nonprofit organizations. The technologies discussed in this publication provide
organizations with the necessary cost-effective tools for fundraising, marketing, and
civic engagement. This publication is an essential reference source for practitioners,
academicians, researchers, and advanced-level students interested in learning how to
effectively use social media technologies in the nonprofit sector.
Strategize!: Experiential Exercises in Strategic Management
C. Gopinath 2013-02-15
STRATEGIZE! is a perfect complement to any standard strategic management text.
STRATEGIZE! allows you to try out the strategy models and concepts and get feedback
regarding your understanding and application of strategic management theory. The
book presents a number of experiential exercises and projects for use in and out of
class. Because the exercises include thought, action, and feedback-assessment
components, they promote an understanding of strategic management through
comprehensive active learning. All exercises and scenarios have been thoroughly
updated to provide accurate and relevant information that ensure consistency with
changing strategic management concepts. Available with InfoTrac Student Collections
http://gocengage.com/infotrac. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
Performance Marketing with Google Analytics
Sebastian Tonkin 2011-01-21 An
unparalleled author trio shares valuable advice for using Google Analytics to achieve
your business goals Google Analytics is a free tool used by millions of Web site owners
across the globe to track how visitors interact with their Web sites, where they arrive
from, and which visitors drive the most revenue and sales leads. This book offers clear
explanations of practical applications drawn from the real world. The author trio of
Google Analytics veterans starts with a broad explanation of performance marketing
and gets progressively more specific, closing with step-by-step analysis and
applications. Features in-depth examples and case studies on how to increase revenue
from search advertising, optimize an existing website, prioritize channels and
campaigns, access brand health and more Discusses how to communicate with a
webmaster or developer to assist with installation Addresses Google's conversionoriented tools, including AdWords and AdSense, Google trends, Webmaster tools,
search-based keyword tools, and more Touches on brand tracking studies, usability
research, competitive analysis, and statistical tools Throughout the book, the main
emphasis is demonstrating how you can best use Google Analytics to achieve your
business objectives. Foreword by Avinash Kaushik Note: CD-ROM/DVD and other
supplementary materials are not included as part of eBook file.
ICE-BEES 2021 Kemal Budi Mulyono 2022-03-17 We proudly present the proceedings of
4th International Conference on Economics, Business and Economic Education Science
2021 (ICE-BEES 2021). It has focus on the innovations in economics, business,
education, environment, and sustainable development. The issue of economics and
sustainable development is important today. Especially in the time of Covid-19. Not only
globally, but also Indonesia nationally to the local level. There are several important
issues relating to this, both institutionally and the relationships between individuals and
groups in supporting the agenda of sustainable development. More than 200

manuscripts were presented at this conference with 101 of them selected to be
published in proceedings. We hope by this conference, discussions on the importance
of sustainable development will increasingly become an important concern together.
Brings better response from the government and social relations for development.
Digital Business Models
Bernd W. Wirtz 2019-04-02 The spread of the Internet into all
areas of business activities has put a particular focus on business models. The
digitalization of business processes is the driver of changes in company strategies and
management practices alike. This textbook provides a structured and conceptual
approach, allowing students and other readers to understand the commonalities and
specifics of the respective business models. The book begins with an overview of the
business model concept in general by presenting the development of business models,
analyzing definitions of business models and discussing the significance of the
success of business model management. In turn, Chapter 2 offers insights into and
explanations of the business model concept and provides the underlying approaches
and ideas behind business models. Building on these foundations, Chapter 3 outlines
the fundamental aspects of the digital economy. In the following chapters the book
examines various core models in the business to consumer (B2C) context. The chapters
follow a 4-C approach that divides the digital B2C businesses into models focusing on
content, commerce, context and connection. Each chapter describes one of the four
models and provides information on the respective business model types, the value
chain, core assets and competencies as well as a case study. Based on the example of
Google, Chapter 8 merges these approaches and describes the development of a hybrid
digital business model. Chapter 9 is dedicated to business-to-business (B2B) digital
business models. It shows how companies focus on business solutions such as online
provision of sourcing, sales, supportive collaboration and broker services. Chapter 10
shares insight into the innovation aspect of digital business models, presenting
structures and processes of digital business model innovation. The book is rounded out
by a comprehensive case study on Google/Alphabet that combines all aspects of digital
business models. Conceived as a textbook for students in advanced undergraduate
courses, the book will also be useful for professionals and practitioners involved in
business model innovation, and applied researchers.
Strategic Marketing Problems
Roger A. Kerin 2007 This best-selling book is dedicated
to the development of decision-making skills in marketing. It introduces concepts and
tools useful in structuring and solving marketing problems, while extensive case
studies provide an opportunity for those concepts and tools to be employed in practice.
Consisting of 10 chapters and 44 cases that feature contemporary marketing
perspectives and practices, this book covers the topics of marketing management: its
foundations; financial aspects; decision-making and case analysis; opportunity
analysis, market segmentation, and market targeting; product and service strategy and
brand management; integrated marketing communication strategy and management;
pricing strategy and management; the control process; and comprehensive marketing
programs. For marketing executives and professionals.
Strategic Marketing
David W. Cravens 1994 Strategic Marketing 8/e by Cravens and
Piercy is a text and casebook that discusses the concepts and processes for gaining
the competitive advantage in the marketplace. The authors examine many components
of a market-driven strategy, including technology, customer service, customer

relationships, pricing, and the global economy. The text provides a strategic
perspective and extends beyond the traditional focus on managing the marketing mix.
The cases demonstrate how real companies build and implement effective strategies.
Author David Cravens is well known in the marketing discipline and was the recipient of
the Academy of Marketing Science's Outstanding Marketing Educator Award. Co-author
Nigel Piercy, has a particular research interest in market-led strategic change and sales
management, for which he has attracted academic and practitioner acclaim in the UK
and USA.
Strategic information systems management for environmental sustainability :
enhancing firm competitiveness with Green IS
Löser, Fabian 2015-07-06 During the last
three decades, information and communication technologies have fundamentally
changed the way we work, live and communicate. The ubiquity of internet services,
which become increasingly interactive and complex, together with enhanced
connectivity, facilitated by innovative mobile devices, induces an ever-rising demand
for computing, storage and data transmission capacities. Today, information systems
(IS) constitute the backbone of the globalized economy and are indispensable for
modern business and production processes. At the same time, environmental
sustainability has evolved as the most pressing societal challenge of the 21st century,
in particular due to the looming threats of climate change. By virtue of their global
influence and reach, business companies significantly contribute to the creation of
environmental problems, but owing to their organizational knowledge, capabilities and
resources, they also have the capacity and ability to play a key role in shaping the path
towards a more sustainable development. The companies leading the way have noticed
that corporate sustainability is not necessarily a burden that negatively impacts their
bottom line. If strategically managed, environmental product and process innovations
can decrease operational costs, enhance corporate reputation, and differentiate from
competitors. With regard to environmental sustainability, IS play a contradictory role:
on the one hand, the manufacturing, operation and disposal of information technology
(IT) infrastructure are responsible for serious environmental impacts: from the mining of
conflict minerals to carbon dioxide emissions that equal those of the airline industry to
enormous amounts of toxic e-waste. On the other hand, IS are perceived as key
enablers of a "green" economy: environmental management systems and the
reengineering of business processes can substantially reduce the environmental
impacts of business organizations, while technological innovations provide
opportunities to decrease the ecological footprint of end-user products and services.
Many organizations have started to implement first environmental measures to
decrease IT energy consumption and to reduce operational costs, mostly in an
unstructured and uncoordinated manner though. Although Green IS practices feature a
considerable potential to increase corporate environmentalism while creating promising
business opportunities, the adoption of enterprise-wide cross-functional initiatives
aimed at implementing Green IS has been rather slow. Economic uncertainties
regarding the long-term effects of Green IS adoption and the lack of appropriate
management frameworks have been identified as main inhibitors of an encompassing
implementation of Green IS initiatives throughout the enterprise. In this context, this
thesis addresses relevant research gaps, contributes to theory development in the
evolving Green IS research discipline, develops practice-oriented management

frameworks, and emphasizes the importance of following a strategic approach to
leverage the competitive potential of Green IS. This cumulative thesis comprises an
introduction that includes a literature review and a pre-study, four theory-based
conceptual research articles, and two empirical studies, one of them building on
qualitative, exploratory case study research whereas the other relies on quantitative
data which has been analyzed with structural equation modeling. This thesis targets
four specific research goals to advance theory-building in Green IS research and to
promote the adoption of Green IS in practice. First, this thesis clarifies and defines the
central terms and key concepts Green IT, Green IS, Green IS strategy, and Green IS
practices drawing on a transdisciplinary research approach. Second, the most
important challenges and inhibitors of Green IS adoption are identified and
characterized. In particular, the lack of management frameworks, which encourage a
holistic implementation that follows a strategic rationale, the complexity of strategic
Green IS alignment, the multi-dimensional performance impacts of cross-functional
initiatives and, above all, the uncertainty relating to the business case of Green IS
practices, are identified as the most pressing challenges. Third, current actions of
business firms to address these challenges are examined. Building on exploratory case
study research, distinctive Green IS strategies are identified in managerial practice.
Most notably, the empirical insights from quantitative survey research suggest a
positive relationship between Green IS adoption and firm competitiveness, thus
decreasing the economic uncertainty which inhibits the implementation of far-reaching
environmental initiatives. Fourth, practice-oriented management frameworks are
developed. The fine-grained Green IS strategy concept advises the formulation of
strategies addressing the corporate, competitive, and functional management level. The
proposed typology of four Green IS strategies illustrates distinct strategic options, from
which executives can choose under consideration of their competitive targets and the
firm-specific context. To allow for consistency of Green IS strategies, the presented
alignment framework facilitates coherence with economic and environmental corporate
goals. Furthermore, the actors, roles and responsibilities relevant to the alignment
process are described. In addition, a management framework for the holistic adoption of
Green IS, which specifies decisive management areas and distinguishes between three
degrees of environmental impacts, is presented along with a comprehensive catalogue
of Green IS implementation measures. As a consequence, this research offers both
empirical insights and conceptual models to advance the adoption of Green IS
initiatives, thus meeting the challenges of climate change and turning corporate
sustainability into a business opportunity. Informationssysteme (IS) zeigen in Bezug auf
ökologische Nachhaltigkeit gegensätzliche Eigenschaften. Einerseits verursachen die
Herstellung, der Betrieb sowie die Entsorgung von Informationstechnologie (IT) –
Infrastrukturen schwerwiegende negative Umweltauswirkungen: Vom Abbau von
Konfliktmineralien über Kohlendioxidemissionen bis hin zu beträchtlichen Mengen
giftigen Elektroschrotts. Andererseits werden IS als Schlüsseltechnologien für eine
nachhaltige Wirtschaft gesehen. Umweltmanagementsysteme und die Umgestaltung
von Geschäftsprozessen können den ökologischen Fußabdruck von Organisationen
bedeutend verringern. Zudem eröffnen technologische Innovationen neuartige
Möglichkeiten, die Umweltauswirkungen von Produkten und Dienstleistungen über den
gesamten Lebenszyklus hinweg zu senken. Zahlreiche Organisationen haben damit

begonnen, einzelne Green-IT-Maßnahmen zu implementieren um den Energieverbrauch
und operative Kosten zu senken. Allerdings verfolgen die meisten Unternehmen hierbei
keinen strukturierten oder strategischen Ansatz. Obwohl Green-IS-Initiativen
beachtliche Potentiale zur Verbesserung der ökologischen Nachhaltigkeit von
Organisationen bieten und gleichzeitig vielversprechende wirtschaftliche Chancen
eröffnen, schreitet die Umsetzung von bereichsübergreifenden Green-IS-Maßnahmen in
Unternehmen nur langsam voran. Ökonomische Unsicherheiten in Bezug auf die
Rentabilität derartiger Maßnahmen sowie der Mangel an adäquaten ManagementFrameworks werden in diesem Zusammenhang als zentrale Hinderungsgründe für eine
strategische und ganzheitliche Umsetzung von Green-IS-Initiativen identifiziert. Diese
Dissertation adressiert diese Hinderungsgründe, schafft Schlüsselkonzepte für den
neuen Green-IS-Forschungszweig, entwickelt praxisorientierte ManagementFrameworks und hebt die Bedeutung eines strategischen Ansatzes bei der
Implementierung von Green IS hervor. Diese Forschungsarbeit offeriert empirische
Einblicke wie auch konzeptionelle Modelle um die Umsetzung ganzheitlicher Green-ISInitiativen in Organisationen voranzutreiben. Unternehmen haben somit die Chance, den
Herausforderungen des Klimawandels verantwortungsvoll zu begegnen und gleichzeitig
durch eine nachhaltige Unternehmensführung Wettbewerbsvorteile zu generieren.
Digitalization Daniel R. A. Schallmo 2021-05-29 What do vehicle manufacturers like
Rosenbauer, logistics companies like DB Schenker, a compressor manufacturer such
as Bauer, an elevator manufacturer such as ThyssenKrupp, and a hygiene goods
manufacturer like Hagleitner all have in common? They all use the potential of
digitization to offer smarter and faster services to customers and to actively shape the
digital transformation of their business models. This book provides valuable insights
with concise and established guidelines for the successful digital transformation of
business models. Professionals in management, strategic planning, business
development, as well as researchers and students from the fields of
innovation/technology management, strategic management, and entrepreneurship
would particularly benefit from this book.
Strategic Management
Colin White 2017-03-14 Reflecting the challenges of formulating,
implementing and monitoring strategy in practice, White's contemporary text discusses
differing theories and approaches in the context of real-world experience. Readers are
encouraged to conceptualize and generalize business problems and to confront
philosophical issues without losing sight of practical aims. Each chapter starts with a
Key Strategic Challenge and sets the scene of a case study which is resolved at the end
of the chapter. The text includes more than 60 Strategy in Action short case examples to
illustrate how organizations apply strategy in practice along with fifteen long case
studies for detailed analysis. Strategic Projects and Exploring Further sections
encourage readers to investigate the subject more in detail. Strategic Management: Acknowledges the complex reality of strategy in the real world showing students the
challenges they will encounter when implementing strategy in practice. - Provides a
solid theoretical grounding in the subject enabling students to develop their own
strategic approaches. - Offers comprehensive and contemporary topic coverage
reflecting current trends such as globalization, co-operative strategy and performance
measurement. - Includes separate chapters on Implementation, Monitoring and Risk
Assessment reflecting the critical role of these issues within organizations. - Provides a

wide range of international case examples from well-known organizations in all regions
of the world allowing students to see how strategy is implemented in practice and
reflecting the global nature of strategy for multinational corporations. Integrated web
packages include: - For students: Additional long case studies, integrating case study,
links to further resources, searchable glossary. - For Instructors: Suggested teaching
pathways and key themes, additional case study questions, comments on exercises and
assignments within the text, powerpoint lecture presentations. Visit
www.palgrave.com/business/white for more information.
Encyclopedia of Case Study Research
Albert J. Mills 2010 Case study research has a
long history within the natural sciences, social sciences, and humanities, dating back to
the early 1920's. At first it was a useful way for researchers to make valid inferences
from events outside the laboratory in ways consistent with the rigorous practices of
investigation inside the lab. Over time, case study approaches garnered interest in
multiple disciplines as scholars studied phenomena in context. Despite widespread use,
case study research has received little attention among the literature on research
strategies. The Encyclopedia of Case Study Research provides a compendium on the
important methodological issues in conducting case study research and explores both
the strengths and weaknesses of different paradigmatic approaches. These two
volumes focus on the distinctive characteristics of case study research and its place
within and alongside other research methodologies. Key Features Presents a definition
of case study research that can be used in different fields of study Describes case study
as a research strategy rather than as a single tool for decision making and inquiry
Guides rather than dictates, readers' understanding and applications of case study
research Includes a critical summary in each entry, which raises additional matters for
reflection Makes case study relevant to researchers at various stages of their careers,
across philosophic divides, and throughout diverse disciplines Key Themes Academic
Disciplines Case Study Research Design Conceptual Issues Data Analysis Data
Collection Methodological Approaches Theoretical Traditions Theory Development and
Contributions From Case Study Research Types of Case Study Research
Strategic Management: Concepts: Competitiveness and Globalization
Michael A. Hitt
2016-03-24 Introduce your students to strategic management with the market-leading
text that sets the standard for the course area. Written by respected scholars who have
taught strategic management at all educational levels, Hitt, Ireland, and Hoskisson's
latest edition provides an intellectually rich, yet practical, analysis of strategic
management. The classic industrial organization model is combined with a resourcebased view of the firm to provide students with a complete understanding of how
today's businesses establish competitive advantages and create value for stakeholders.
Cutting-edge research is presented with a strong global focus, featuring more than 500
emerging and established companies. All-new opening cases introduce chapter
concepts, and mini cases offer new contexts of study. Important Notice: Media content
referenced within the product description or the product text may not be available in the
ebook version.
The Strategic Management of Health Care Organizations
Peter M. Ginter 2018-01-17 A
comprehensive guide to effective strategic management of health care organizations.
Strategic Management of Health Care Organizations provides essential guidance for
leading health care organizations through strategic management. This structured

approach to strategic management examines the processes of strategic thinking,
consensus building and documentation of that thinking into a strategic plan, and
creating and maintaining strategic momentum – all essential for coping with the rapidly
evolving health care industry. Strategic Management of Health Care Organizations fully
explains how strategic managers must become strategic thinkers with the ability to
evaluate a changing industry, analyze data, question assumptions, and develop new
ideas. The book guides readers through the strategic planning process demonstrating
how to incorporate strategic thinking and create and document a clear and coherent
plan of action. In addition, the all-important processes of creating and maintaining the
strategic momentum of the organization are fully described. Finally, the text
demonstrates how strategic managers in carrying out the strategic plan, must evaluate
its success, learn more about what works, and incorporate new strategic thinking into
operations and subsequent planning. This strategic management approach has become
the de facto standard for health care management as leadership and strategic
management are more critical than ever in coping with an industry in flux. This book
provides heath care management students as well as health care administrators with
foundational guidance on strategic management concepts and practices, tailored to the
unique needs of the health care industry. Included are a clear discussion of health
services external analysis, organizational internal analysis, the development of
directional strategies, strategy alternative identification and evaluation, and the
development and management of implementation strategies providing an informative
and insightful resource for anyone in the field. This new eighth edition has been fully
updated to reflect new insights into strategic thinking, new methods to conceptualize
and document critical environmental issues, practical steps for carrying out each of the
strategic management processes, industry and management essentials for strategic
thinkers , and new case studies for applying the strategic management processes. More
specifically, readers of this edition will be able to: Create a process for developing a
strategic plan for a health care organization. Map and analyze external issues, trends,
and events in the general environment, the health care system, and the service area.
Conduct a comprehensive service area competitor analysis. Perform an internal
analysis and determine the competitive advantages and competitive disadvantages.
Develop directional strategies. Identify strategic alternatives and make rational strategic
decisions for a health care organization. Develop a comprehensive strategy for a health
care organization. Create effective value-adding service delivery and support strategies.
Translate service delivery and support plans into specific action plans. The health care
industry’s revolutionary change remains ongoing and organizational success depends
on leadership. Strategic management has become the single clearest manifestation of
effective leadership of health care organizations and the strategic management
framework’s strengths are needed now more than ever. The Strategic Management of
Health Care Organizations provides comprehensive guidance and up-to-date practices
to help leaders keep their organizations on track.
Redefining Global Strategy, with a New Preface
Pankaj Ghemawat 2018-04-10 New
Tools for Succeeding Globally Why do so many global strategies fail--despite
companies' powerful brands and other border-crossing advantages? Because a onesize-fits-all strategy no longer stands a chance. When firms believe in the illusions of a
"flat" world and the death of distance, they charge across borders as if the globe were

one seamless marketplace. But cross-border differences are larger than we assume.
Most economic activity--including trade, real and financial investment, tourism, and
communication--happens locally, not internationally. In this "semiglobalized" approach,
companies can cross borders more profitably by basing their strategies on the
geopolitical differences that matter; they must identify the barriers their strategies will
have to overcome, and they must build bridges to cross those barriers. Based on
rigorous research, Pankaj Ghemawat shows how to create successful strategies and
provides practical management tools so you can: Assess the cultural, administrative,
geographic, and economic differences between regions at the industry level--and decide
which ones require attention Track the implications of the specific border-crossing
actions that will impact your company's ability to create value the most Generate
superior performance through strategies that are optimized for the three A's: adaptation
(adjusting to differences), aggregation (overcoming differences), and arbitrage
(exploiting differences) Using in-depth examples, Ghemawat reveals how companies
such as Cemex, Toyota, Procter & Gamble, Tata Consultancy Services, IBM, and GE
Healthcare are adroitly managing cross-border differences. He also shares examples of
other well-known companies that have failed at this challenge. Crucial for any business
competing across borders, Redefining Global Strategy will help you make the most of
our semiglobalized world.
Basic Strategy in Context
Neil Thomson 2010-06-08 Basic Strategy in Context centres
on real-world firms and managers by giving each chapter’s cases a higher weighting in
importance and explanation than is normal. Given this emphasis on real-world as
opposed to theoretical treatment the book enables the solving of practical business
problems like those below. This emphasis on reality is cemented by the book’s
treatment of diversity as being the norm highlighted through European business cases
from different countries. Giving example answers and links from case to theory rams
home further the expected usefulness of the book to students about to enter industry.
Often theory and cases are treated as different and separated topics; we believe that our
integrated didactic treatment is quite unique. Finally we use the basic theories of
strategy and then show how these mainly simple concepts can be extended to solve
tricky business problems anywhere in any industry. Here is a sample of specific
practical problems to which this book can show solutions: Why are resources important
and how are they leveraged? Using the case of a British failure (Railtrack) we show the
fatal consequences of neglecting existing resources, and then in a completely different
country and industry (Carlo Gavazzi Space in Italy) how resources can be utilised from
outside the firm to achieve leverage. Given our emphasis on diversity we highlight
successful change in a foreign and inflexible environment (Japan and Carlos Ghosn).
But can change be planned? Sometimes events or luck sabotage the best intentions as
shown in the Samsung case. The book differentiates itself from the competition in four
ways: Cases form the highlight of the book. Taking European and some international
cases as the starting point, the objective is to link themes or topics to a description of
their effect on the firm. The linkage will occur at the relevant point in the case, not in a
separate section or in another book. The author team has used several longitudinal
cases spread over a 15-20 year period. The longitudinal cases are supported by some
new, non-longitudinal cases selected from award winning cases associated with the
LRP Journal and the Gate2Growth Academic Network. We feel such an emphasis on

cases is a novel feature. The theory is explained using a range of modern didactic
methods not usually found in competitive offerings. Examples include colour coded and
highlighted links from the theory to the case, questions inside each theory section with
model answers and unanswered questions to test the student’s grasp of the concepts.
The book features a mixture of cases from short specific to academically challenging
ones. Too often, superficial cases are placed at the end of chapters in strategy theory
books. They are picked to emphasize the topics of the preceding chapters. The result is
spoon-feeding, with little need or motivation to provoke individual thought or learning.
The cases in this book are comprehensive, approximately 20 pages in length, with
ample quantitative and qualitative data, thus forcing a modicum of effort from the
student. Shorter cases are also included for ease of understanding and instructor
flexibility. Another differentiating feature is the emphasis on diversity hence the use of
European as opposed to US based cases. "Thomson and Baden-Fuller have crafted a
highly original and practical strategy textbook covering a wide range of strategic issues,
debates, and frameworks. Their work contains a thorough overview of the strategy field,
appealing cases of European firms such as Abrakebabra and Your cup of tea, as well as
insightful treatises on the Brent Spar ignominy and the weapon industry. The clever
combination of mini-cases, theory, questions and full-fledged cases, and a clear overall
structure ensure that students obtain a representative image of strategy as it plays out
in the 21st century." —Paul W.L. Vlaar, Associate Professor, Vrije Universiteit
Amsterdam, Faculty of Economics and Business Management
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